Introduction

Indicators of District Readiness

[image: image1.png]D3A2 Implementation
Data Preparation Work Flow

District completes implementation request
on D3A2 website (www.d3a2.org)

ITC and District co-author
Individualized
Implementation Plan

Planning Phase
Activities Complete

)

ITC requests Oracle Collabo-|
ration Suite Account

ITC creates CA-USD ticket re-
D3A2 OG creates OCS questing OCS account (request

account area SSDT.D3A2.SUPPORT)

D3A2 OG closes CA-USD ticket.

| ITC and district
| collaborate to scrub vendor

test data files [

- |

I k [Reset Response Timer ITC creates EMIS extracts I
| 2| and transfers to OCS
1 ;| D3A20G uploads dis- ITC (neatEe:;:\(rjUSDtild.e; re- |
: 3 ! trict EMIS data into D3A2 ?;SE;(T”‘[Q';AZ .;U;;:;J;T(;a
|§‘I warehouse |
2! |
|°|
19 |
131
|*§ | D3A2 OG notifies ITC of _—————
S | any errors or exceptions r

i RN
1541
19

S
I
I_l 1

Reset Response Timer

ITC copies clean district test
data files into OCS accou

D3A20G uploads dis- | (MR

. . questing test data upload
_trict test data into D3A2 (SSDT.D3A2.SUPPORT).
warehouse

— —I" p3pQ oUDULICfiad JUBPNIG | — — —

g

D3A2 OG notifies ITC of
&l any errors or exceptions

D3A2 OG closes CA-USD ticket.

= —— -

3 Business Days



[image: image2.png]D3A2 Request
Response Work Flow

‘ District completes implementation request
on D3A2 website (www.d3az2.0rg)

D3A2 OG emails receipt con-
firmation to requestor
<]

]

D3A2(0G)
‘ﬂ creates a CA-USD ticket

D3A2 OG assigns CA-USD ticket to
the appropriate ITCs
D3A2.SUPPORT" request area

‘ Reset Response Timer

ITC calls the re-
questor toidentify a
primary contact

ITC Identifies who would be the
best primary contact for district-
wide implementation efforts.

ITC contacts district
primary to a

verify interest

If ITC determines that there is no

genuine interest in pursuing the
request the CA-USD ticket is

]

ITC emails Welcome Packet
to requestor
<]

—_— 5 Business Days

ITC schedules an Implemen-
tation Planning Meeting
with district's D3A2 team

Procedures for preparing district
data for upload are a product of
each ITC-district relationship.

e T

ITC & District create an
Individualized Implementa-
tion Plan

ITC monitors goal and tar-
get date attainment using
Implementation Plan





D3A2 District

Implementation Plan
District Name
 FORMDROPDOWN 

Created on ...
Initial District Implementation Plan

This D3A2 Implementation Plan describes the assigned activities, roles, and responsibilities of ITC personnel XE "Instructional Services Staff" 

 XE "Support Services Staff" , school district administrators, and State Software Development Team (SSDT) XE "State Software Development Team (SSDT)" 

 XE "SSDT" \t "See State Software Development Team"  staff in support of the districts’ D3A2 initiative.  

Authorization & Support

 FORMCHECKBOX 
  The D3A2 initiative is fully authorized and supported by the district.

Authorization
Proper authority for the D3A2 initiative has been issued by the following district personnel:

	Name ...
	
	 FORMDROPDOWN 

	
	

	Name ...
	
	 FORMDROPDOWN 

	
	

	Name ...
	
	 FORMDROPDOWN 

	
	

	Name ...
	
	Title ...
	
	

	Name ...
	
	Title ...
	
	


 FORMCHECKBOX 
  The district superintendent, or equivalent person of authority, has signed off on the D3A2 Data Release Agreement document and mailed two (2) signed copies to the SSDT D3A2 Operations Group.  The Data Release Agreement is included in Appendix C of this template.
District Support
The following district personnel have agreed support the D3A2 initiative and/or participate in its success:

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...

	Name ...
	
	Title ...
	
	Support Role ...


Information Technology Center (ITC) Support

This district has contracted with its local Information Technology Center to prepare data for upload into the D3A2 warehouse.  

ITC Name:   FORMDROPDOWN 

The ITC coordinates the data preparation phase of the implementation and provides training to district personnel in the use of the test data scrubber.   The following ITC personnel will coordinate and/or participate in this district’s implementation efforts:

	ITC Staff Name ...
	
	Email Address ...
	
	Support Role  ...

	ITC Staff Name ...
	
	Email Address ...
	
	Support Role  ...

	ITC Staff Name ...
	
	Email Address ...
	
	Support Role  ...

	ITC Staff Name ...
	
	Email Address ...
	
	Support Role  ...


Data Preparation
The district and its local ITC work in partnership to perform the procedures required to transform data into the correct format for incorporation into the D3A2 warehouse and transfer clean data to the D3A2 Operations group for upload.  Specific activities include:

· Provide training on the D3A2 Scrubber application

· Request Oracle Collaboration Suite accounts

· Extract student demographic data from EMIS

· Clean vendor test data contained on OAT/OGT disks or available by download
· Transfer clean data to the D3A2 Operations Group for upload
· Correct problems discovered during the load process
Data Inclusion Range
The district has made a determination about which data it wants to prepare from the OAT/OGT test administration periods for upload to the D3A2 warehouse.  The test administration periods for which data will be processed include:

	OAT
	 FORMCHECKBOX 

	Fall 2004
	 FORMCHECKBOX 

	Spring 2005
	 FORMCHECKBOX 

	Fall 2005
	 FORMCHECKBOX 

	Spring 2006

	
	 FORMCHECKBOX 

	Fall 2006
	 FORMCHECKBOX 

	Spring 2007
	 FORMCHECKBOX 

	Fall 2007
	
	

	
	
	
	
	
	
	
	
	

	OGT
	
	
	 FORMCHECKBOX 

	Spring 2005
	 FORMCHECKBOX 

	Fall 2005
	 FORMCHECKBOX 

	Spring 2006

	
	 FORMCHECKBOX 

	Fall 2006
	 FORMCHECKBOX 

	Spring 2007
	 FORMCHECKBOX 

	Fall 2007
	
	


The factors that went into this decision include:

· The availability of vendor test files:

· Vendor test files were sent to the district in CD-ROM format and are available for use.

· Vendor test data were also made available for download from the SUCCESS website for Spring 2006 OAT/OGT and later administrations.

· Arrangements can be made to order replacement CDs from the test vendors for lost disks.

· The level of difficulty involved with scrubbing and the availability of staff to clean the data:

· The D3A2 vendor test data scrubber is able to clean files as old as the Spring 2005 OAT.

· The level of difficulty required to clean vendor test data files increases proportionally according to its age.

· The quality of the cleaned data diminishes proportionally to its age.

· The ability to view longitudinal displays of student performance:

· The longitudinal displays are not available in the current release of D3A2 but will be incorporated into future releases.

· Data from the Spring 2006 OAT/OGT administration period must be prepared and uploaded into the D3A2 warehouse in order for districts to see the longitudinal displays showing individual student progress.

· The official recommendation of the D3A2 Steering Committee is that districts look at data no earlier than the Spring 2006 OAT/OGT for upload due to inconsistencies in the quality of older data.

Assignments & Timeline
The roles and assignments that ITC and districts assume during the implementation phase vary according to their unique qualifications.  The assignments for this implementation are as follows:

	
	Activity
	Agency
	Assignee
	Target Date

	 FORMCHECKBOX 

	Host scrubber training
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Request OCS* account
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Create district file structure in OCS
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Create EMIS extracts (demographic data)
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Upload EMIS extracts to OCS
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Request EMIS extract load
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Review results of EMIS extract load
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Scrub vendor test data files
	 FORMDROPDOWN 

	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Upload clean test data to OCS
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Request vendor test load
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Review results of test data load
	 FORMDROPDOWN 

	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Scrub item analysis files
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Upload item analysis files to OCS
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Request item analysis file load
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Review results of item analysis load
	ITC
	Name ...
	     

	
	Notes ...

	 FORMCHECKBOX 

	Close CA-USD implementation ticket
	ITC
	Name ...
	     

	
	Notes ...


*Note: ITC personnel may refer to D3A2 ITC Implementation Guide for additional information about requesting Oracle Collaboration Suite accounts.
Appendix A: 

Implementation Request Work Flow Charts
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Appendix B: 

District Readiness Survey

Readiness Assessment
Ten metrics have been identified that directly measure districts’ readiness both to implement D3A2 and use its data tools to soundly guide instructional practice.  Accurately assessing the district’s readiness in these ten areas will serve as a foundation for building a successful implementation plan. 

	Area of Readiness
	District Rating

	1. D3A2 aligns with the district’s vision and mission statements.
	 FORMDROPDOWN 



	2. The district possesses an understanding of the implementation process and operational status of D3A2.
	 FORMDROPDOWN 



	3. The district has secured support for the D3A2 initiative.
	 FORMDROPDOWN 



	4. The district is willing to make the necessary commitment to its D3A2 initiative.
	 FORMDROPDOWN 



	5. The district has carried out adequate planning activities.
	 FORMDROPDOWN 



	6. The district has created an evaluation plan which specifies the measures of a successful execution of the implementation and the overall effectiveness of the D3A2 initiative.
	 FORMDROPDOWN 



	7. A growing data-centric culture exists within the district.
	 FORMDROPDOWN 



	8. The district’s existing infrastructure supports the technological requirements of the initiative.
	 FORMDROPDOWN 



	9. The district has verified the operational readiness of its local Information Technology Center (ITC).
	 FORMDROPDOWN 



	10. The district considers D3A2 to be a long-range initiative and has formulated plans to sustain it through the upcoming years.
	 FORMDROPDOWN 




Readiness Assessment Scoring Guide
Indicators used to score each of the 10 area of readiness are as follows. 

	Area
	Score
	Indicators

	vision and

mission

statements


	1 -

2 -

3 -

4 -

5 -
	The vision and mission statements have not been documented.

The vision is written but does not reflect the use of technology.

The vision is written and reflects the use of data and technology as a tool for instructional delivery.

The vision is well documented and references the use of technology to inform and guide instruction.

The vision is well documented and clearly reflects the overall objectives of D3A2 and the district’s intention to implement data driven instructional practices.

	understanding
	1 -

2 -

3 -

4 -

5 -
	The district shows little to no understanding of the D3A2 initiative.

The district shows limited knowledge of the objectives of D3A2 and little understanding of the implementation process.

A few key individuals show adequate understanding of the objectives and implementation process.

The vision for D3A2 is shared by various individuals within the district.  The district thoroughly understands the implementation process.

The vision for D3A2 is broadly shared by administrators and teachers alike.  Key personnel understand the implementation process and are ready to begin work.

	support
	1 -

3 -

5 -
	Little to no support exists in the district for the D3A2 initiative.

Support for D3A2 is held by stakeholders at multiple levels within the district's structure.

The district fully supports the implementation of D3A2 and key personnel are ready to start working on the implementation.

	commitment
	1 -

2 -

3 -

4 -

5 -
	Too few stakeholders are committed to the D3A2 implementation.

Support is shared by more than 2 stakeholders but key support personnel cannot be identified or assigned to the implementation work.

Support has been garnered at the top level and key individuals who can participate in the implementation work have been identified.

Key personnel from multiple departments are prepared to assist in the D3A2 implementation.  Support staff are ready to begin cleaning data.

District leaders are prepared to participate and one individual sits on a statewide D3A2 committee.

	planning
	1 -

2 -

3 -

4 -

5 -
	District has not participated in planning activities for its D3A2 initiative.

Too few individuals have participated in the planning.  Plans are sketchy, not well developed, or unclear.

An implementation plan has been developed but not communicated with key personnel within the district.

A well developed plan with realistic goals, objectives and benchmarks has been created and shared among key personnel.

A well developed plan has been created and reflects the input of a large group representative of the various interests within the district.

	evaluation plan
	1 -

2 -

3 -

4 -

5 -
	No evaluation plan exists.

Evaluation plans are not well documented, not easily measured, or not realistic.  No one has been charged with responsibility for reviewing the initiative.

An adequate evaluation plan has been developed but no person of accountability has been identified.

A well developed plan with measurable metrics and effective response mechanisms has been created.  An individual is charged with reviewing and reporting the progress of the initiative.

A well developed plan with measurable metrics and effective response mechanisms has been created.  A data committee has been established to meet regularly and review the progress of the initiative.

	data-centric

culture
	1 -

2 -

3 -

4 -

5 -
	Teachers and administrators possess limited or no understanding of how to use data productively.

Few individuals within the district understand the principles of data-driven instruction.  Data is not used in any meaningful way to describe student progress or shape instruction.

A data-centric culture is beginning to emerge.  Professional development activities have support the growth of data and technology skill among the district’s educators.

A well developed data-centric culture exists within the district.  Teachers routinely use data to describe student performance and guide their instructional practice.

A data-centric culture pervades the district.  Graphical displays of student progress are prominently displayed and frequently discussed.  Students are able to plot their own growth on a chart.  Teacher use data to make informed decisions about instruction.

	existing

infrastructure
	1 -

2 -

3 -

4 -

5 -
	No technology infrastructure exists.

An inadequate or decrepit infrastructure exists.

Teachers have ready access to computers.

Teachers and students have access to modern working computers.  Technology is used in a limited manner to collect and analyze student performance data.

Teachers and students have access to modern equipment.  Extensive use of technology based assessment and instructional tools are utilized in the classroom.

	Information

Technology

Center
	1 -

2 -

3 -

4 -

5 -
	The district does not subscribe to ITC services, or the ITC is not prepared or willing to support the D3A2 initiative.

The ITC is prepared to support the implementation effort but possesses limited knowledge or skill using the data preparation tools.

The ITC shows adequate capacity to assist the district in cleaning its own data.  The ITC does not have a training program in place to address data-driven instructional practices.

The ITC possesses extensive experience with the D3A2 tools for preparing data for upload.  District staff has experience working with the ITC on similar projects.  The ITC cannot meet the district’s need for training.

The ITC and district are fully competent and ready to proceed with the preparation of data for upload into D3A2.

The ITC offers pre-established training in the use of data-driven instructional practices.

	long-range

initiative
	1 -

2 -

3 -

4 -

5 -
	The district is not prepared to commit to long-term implementation efforts.

The district shows interest in a long-term commitment to D3A2 but has not participated in adequate planning measures to ensure its own success.

The district has created a basic and realistic plan for D3A2 implementation using the Comprehensive D3A2 District Implementation Plan template.  The vision for this plan is shared at various levels within the district.

The district has drawn up solid long-term plans to support its D3A2 initiative.  Key personnel from varied departments are not fully cognizant of how the plans affect their operations but are willing to participate.

The district has drawn up adequate long-term plans to support its D3A2 initiative.  Key personnel from varied departments have determined steps their departments can take to ensure alignment with the plan.


Appendix C: 

District Data Release Authorization Form

NORTHWEST OHIO COMPUTER ASSOCIATION

PROGRAM OF THE NORTHERN BUCKEYE EDUCATION COUNCIL

AGREEMENT FOR LIMITED INFORMATION PROCESSING SERVICES

This Agreement is hereby entered into by and between the NORTHWEST OHIO COMPUTER ASSOCIATION PROGRAM OF THE NORTHERN BUCKEYE EDUCATION COUNCIL, hereinafter referred to as NWOCA or the Council, and the insert district name here hereinafter referred to as BOARD.  In consideration of the following covenants, the parties agree as follows:

1.    Terms of Agreement
      This Agreement is effective for all services covered herein from July 1, 2007 until terminated in writing by one or both parties.  This Agreement may be terminated by either party upon 60 days written notice to the other party.

2.   Services Provided
      NWOCA agrees to furnish and BOARD agrees to utilize information processing services subject to the terms and conditions contained in this Agreement.  The  services to be furnished are those defined herein. These services are offered to BOARD subject to availability (to be determined by capacity limitations, prior sale, other use, and the combined requirements of all customers served by NWOCA).  NWOCA will notify BOARD of the days and hours during which individual services are normally available.

D3A2 Data Warehouse Services.  As part of this Agreement NWOCA will provide D3A2 data warehouse data hosting services to BOARD.  BOARD will be responsible for providing data to NWOCA in a detailed electronic format specified by the Ohio D3A2 Collaborative and/or the Ohio Department of Education. NWOCA will provide access to standard edit checks, data cleansing and transformation routines, and D3A2 data warehouse web portal reporting functions as part of this Agreement.  Data access will be made available to BOARD in an electronic format for local printing and/or on-line review at its discretion through the web portal. 

      Separately and apart from this Agreement, BOARD agrees to obtain at its own expense the additional service(s) and equipment or device(s) necessary for transmission or receipt of computer service(s) at its location(s), excluding those specifically supplied herein; these referenced additional services and items include, but are not limited to, microcomputers, suitable data sets, and Internet service or other applicable data communications facilities including connections to other facilities of BOARD.

3.  Service To Be Billed
By having access to the services described herein, BOARD agrees to abide with all applicable laws and any rules or processes specified by NWOCA.  There are no fees directly payable by BOARD for services described herein.

4.   Fee Schedule
Not applicable.

5.    Terms of Payment
Not applicable.

6.   User Access and Security
      If appropriate, NWOCA will assign BOARD identification codes, account numbers, and any other mandatory access feature(s) required to gain access to its computing system(s).  NWOCA will safeguard BOARD data placed in computer storage units to the same extent that NWOCA safeguards similar stored data of its own.

      NWOCA is not responsible for the loss of BOARD data.  Under this Agreement BOARD should maintain the primary (master) copy of all data, and provide only a copy of the data to NWOCA.  However, to provide protection against the loss of service to BOARD, NWOCA will normally store a current on-line file for a reasonable period in an off-line storage location.

     BOARD may use such optional entry or application passwords or other codes and/or sequences as are permitted by the system.  However, BOARD is solely responsible for their use.  NWOCA has no obligation to furnish information about them or to reconstruct files or data as a result of such use.

     BOARD will be responsible for all usage incurred on its identification codes and/or account numbers, according to the logging method in use for the service(s) provided.

     NWOCA agrees not to disclose any materials, information, or other data relating to the operation of BOARD, to other individuals, districts, or governmental agencies, without prior consent from BOARD except as required by a lawful court order or to report inappropriate or illegal activities to law enforcement officials.

      All stored data shall remain the property of BOARD per ORC 149.011 [G] and OAC 3301-3-06 [A].  In the event this Agreement is terminated, NWOCA agrees to return all available data to BOARD or to destroy it within thirty (30) days if not instructed to return it.

7.  Standard of Service
      In order to offer the best service possible to all its customers, NWOCA may, from time to time, make changes in the rules of operation, languages, schedules, devices, equipment, storage facilities, identification codes and procedures, and other elements which are involved in the services referenced herein.

8.  Force Majeure

Neither party shall be liable to the other for any loss or damage which may be suffered by the other party, or for any failure to perform its obligations under the Agreement to the extent that such damage or failure is due to any cause beyond the first party’s reasonable control including without limitation any act of God, inclement weather, failure or shortage of power supplies, flood, drought, lightning or fire, strike, lock-out, trade dispute or labor disturbance, the act or omission of Government, highway authorities, public telecommunications operators or other competent authority, war, terrorist activities, military operations, or riot, difficulty, delay or failure in manufacture, production or supply by third parties of the service equipment or any part thereof.
9.   Limitation Of Liability

The following provisions and those in Clause 7 define NWOCA’s entire liability (including any liability for the acts or omissions of its employees, agents, and subcontractors; subsequently referred to as the “Event of Default”) with respect to claims arising in any way out of the provision of or failure to provide the service set out in this Agreement; with respect to any breach of its contractual obligations arising under the Agreement; and any representations, statements, or tortuous act or omission including negligence or gross negligence arising under or in connection with this Agreement. NWOCA shall not be liable, in respect of or arising out of an Event of Default or the performance, non-performance, or breach of its obligations under this Agreement, for any indirect, incidental, special or consequential damages, including loss of profits, goodwill, revenue, data, or use, incurred by BOARD or by any third party whether in an action in contract or tort, even if such damages were foreseeable or NWOCA had been advised of the possibility of such damages.  NWOCA, from time to time, will be requested to provide consultation related to services described within this Agreement. NWOCA will use reasonable efforts in this regard.  BOARD acknowledges and agrees that the limitation of liability shall apply to such consultation.  Without derogating from the other provisions of this section and this Agreement, NWOCA’s liability for damages for breach of this Agreement shall in no event exceed the amounts received by NWOCA from BOARD under this Agreement.

10.  Insolvency

Either party may terminate this Agreement by notice, in writing, if the other party admits insolvency, makes assignment for the benefit of creditors, or has a trustee or receiver appointed over all or any substantial part of its assets.

11. General
      BOARD agrees that it and its employees and students will not use any services under this Agreement in connection with any commercial, religious, or illegal purpose or activity.  BOARD further agrees that its use and that of its employees and students will be in accordance with NWOCA's conditions, rules, recommended Acceptable Usage Policy, and regulations as specified by manuals, User Guides, memoranda, or other means either supplied or made available to BOARD.  BOARD will use its best efforts to inform its employees and students of these conditions, rules and regulations, and BOARD will take actions, in cooperation with NWOCA staff, to enforce compliance with those conditions, laws, rules, and regulations.

      No assignment of the Agreement can be made by BOARD without the prior written consent of NWOCA.

      The Council and BOARD will comply with applicable Federal, State, and Local laws in connection with the operations of the NWOCA Program.  If any part of this Agreement shall be deemed illegal, only that portion of the Agreement shall be affected.

      This Agreement nullifies any prior Agreements between BOARD and Council for services described herein. 

      This Agreement is for the sole benefit of the parties hereto, and not for any other person(s) or legal entities.

IN WITNESS THEREOF, the parties have caused this Agreement to be executed by their respective duly authorized officers as of the dates set forth below.

insert district name here
District IRN:  insert district IRN here
By _____________________________  Title: _____________________________  Date ____________

By _____________________________  Title: ______________________________ Date ____________

NORTHWEST OHIO COMPUTER ASSOCIATION

PROGRAM OF THE NORTHERN BUCKEYE EDUCATION COUNCIL

By ____________________________  Title: Executive Director  

     Date _____________
Return two signed originals to:
D3A2 Data Warehouse Project






Northern Buckeye Education Council






ATTN: Robin Pfund, Treasurer






22-900 State Route 34






Archbold, OH  43502
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