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Introduction XE "Overview" 
The Data Driven Decisions for Academic Achievement (D3A2) project is a long-term initiative focused on developing the capacity of educators while improving instruction and student achievement. D3A2 provides systemic access to timely data and educational resources aligned to Ohio’s Academic Content Standards.
Tools for Educators
 XE "Tools for Educators" \t "See D3A2" 

 XE "D3A2:Tools for Educators" Tools accessible through D3A2 help educators analyze data, and then point teachers to resources such as lesson plans and assessments designed to address academic needs identified by the data. D3A2 puts data and resources in the hands of educators, parents and students in a powerful, appropriate and easy-to-use format. As D3A2 progresses, teachers will save time by gaining access to aligned resources for improving classroom instruction.

Primary Goals XE "D3A2:Primary Goals" 

 XE "Primary Goals" \t "See D3A2" 
The primary goals of D3A2 are to:

· Improve educator’s comfort and proficiency in analyzing data to inform instruction and practices.

· Contribute to a sustainable infrastructure to promote and enhance information-based education practice and content alignment across the state.

· Leverage technology user groups (i.e., school districts, application vendors and information technology centers) to accelerate the integration of existing educational tools and the development of new data systems.

Cooperative Effort
D3A2 is a cooperative effort that is being developed and governed by stakeholder groups, rather than any single entity. Various committees XE "D3A2 committees"  oversee content, end-user requirements, overall system architecture, professional development and financial resources.  D3A2’s technical infrastructure integrates and enhances existing systems. Its data warehouse XE "data warehouse"  includes data-analysis and decision-making tools for districts and schools to use. The warehouse is also available for research, analysis and decision making by other stakeholders.
Data Reporting
D3A2 will provide an efficient and effective system for local education agencies to report state-required data and an automated, streamlined process for reporting federally required data. 

Collecting and sharing data methods will improve through the use of data definition and data format standards are implemented. These standards will be based upon School Interoperability Framework XE "school interoperability framework" 

 XE "SIF" \t "See school interoperability framework"  (SIF) specifications and will frame the D3A2. A comprehensive data dictionary will support quality data reporting and the appropriate, consistent use and representation of data. XE "Data Reporting" \t "See D3A2" 

 XE "D3A2:Data Reporting" 
Professional Development XE "Professional Development" \t "See D3A2" 

 XE "D3A2:Professional Development" 
Professional development will be offered statewide to teach educators how to comfortably and effectively use D3A2 data to make decisions that improve instruction. The D3A2 Resource Exchange is readily available for Ohio educators in districts who wish to access it. The D3A2 data warehouse requires districts to follow an implementation process which is described in this manual.  Use of D3A2 is completely voluntary.

A foundational goal of D3A2 is “to facilitate the development the capacity of educators while improving instruction and student achievement”.  Data-driven instruction refers to the practice of using student outcomes on various measures to plan curriculum and instruction. Educators can use data to plan diverse instructional strategies in response to the differences in how students think and learn.  The field of data-driven instruction is transforming the way education is delivered.  The types of questions asked by practitioners of data-driven instruction include:

· What are we going to teach (curriculum alignment)? 

· When are we going to teach it (curriculum mapping)? 

· Did students learn it (curriculum benchmarking)? 

· What teaching methods would be best for each student (differentiation)? 

· Are students progressing adequately (forecasting achievement)?

· How can student progress be communicated to stakeholders (parent involvement)?

· Is the teacher, school, district, community realizing positive outcomes (developing a record of success)?
The Initial D3A2 Implementation Planning Template
The preceding sections demonstrate that the goals of D3A2 are broad and far-reaching.  Therefore, districts should view their commitment to D3A2 as being long-term.

This manual is intended for use by school districts as a step-by-step guide to plan for a district-wide rollout of D3A2 that is uniquely suited to each district’s internal vision and capacities.  
Further support is available by contacting your area Information Technology Center, Educational Service Center or the D3A2 Operations Group XE "D3A2 Operations Group:Contacting"  (mail_staff_d3A2@nwoca.org).
Additional Materials

The following companion documents are also available to assist in the D3A2 implementation effort: 

· D3A2 Implementation Planning Guide

· D3A2 Data Scrubber Manual

· D3A2 District Implementation Template

They may be obtained through your local ITC or by contacting the D3A2 Operations Group (mail_staff_d3a2@nwoca.org).

Information about professional development opportunities may be found on the d3a2.org website.

 XE "Overview" 
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Indicators of District Readiness
Districts vary in their level of readiness to initiate a D3A2 initiative.  Districts can maximize their efforts by measuring up against some common indicators of readiness prior to beginning their implementation efforts.  Through proper planning districts also anticipate problems, accelerate the implementation process, and ultimately attain their desired goals.  

It is important to build broad understanding and support within the district to underpin the D3A2 initiative.  This will help ensure that key individuals are properly informed and ready to participate in a coordinated deployment effort.  It will also help verify that the D3A2 initiative fits within the framework of the district’s education plan.

Ten common areas of district readiness are shown below along with their concomitant indicators.  Each area serves as a staging area for project planning.

Vision
· D3A2 aligns with the district’s vision and mission statements.

Indicators:
· The district has a clearly defined vision for the use of data and technology.

· The use of data-driven instructional practices is incorporated into the district’s technology plan.

· The district seeks to employ current scientifically-based principals that comprise the best practices for the use of data and technology.

Understanding
· The district possesses an understanding of the implementation process and operational status of D3A2

Indicators:
· Representatives from various levels of the district hierarchy have attended informational meetings or trainings about D3A2.

· The district has developed a shared understanding of the initiative by communicating about D3A2 with various groups.

· The district understands that D3A2 data analysis tools will only be useful if it cleans its standardized test data files and that this is a labor intensive endeavor which increases in difficulty in proportion to the age of the data.

· The district is advised to look back no further than the Spring 2006 OAT/OGT results for longitudinal data.  However, it is possible to load student test data from earlier test administration periods.

· Personnel must be assigned to clean test data who possess the ability to work with data and have the ability to access and analyze student enrollment data and teacher course assignments for current and prior school years.

· D3A2 still under construction.  Some tools such as the customizable classroom assessment, test item bank, and longitudinal student progress screens will not be available until future updates are put into production.

Support
· The district has secured support for the D3A2 initiative.

Indicators:

· The initiative is supported by stakeholders at multiple levels within the district’s hierarchy including superintendents, curriculum directors, principals, teachers, technology staff, and EMIS coordinators.

· District administration is solidly behind the initiative. 

· Key personnel recognize that they will assume additional roles and responsibilities related to D3A2. 

Commitment
· The district is willing to make the necessary commitment to D3A2.

Indicators:

· The district is ready to appoint appropriate staff members to work on cleaning standardized test data.

· Principals actively support the establishment of a data-centric culture within their schools.

· Test coordinators ensure that student performance data gathered in the future is clean from its point of origin, the OAT/OGT.

· EMIS coordinators collect and archive student and teacher course assignment information to support the data normalization effort. 

Planning
· The district has carried out adequate planning activities.

Indicators:

· A rollout plan has been created using the Comprehensive D3A2 Implementation Plan Template that includes a schedule for initial rollout to pilot schools and/or test environments.

Evaluation
· The district has drafted an evaluation plan which specifies metrics it will measure to ensure the successful execution of the implementation plan and the overall effectiveness of its D3A2 initiative:

Indicators:

· The evaluation plan defines metrics, evaluation techniques, and accountability measures.

· A district data committee has been established and charged with evaluating the progress of the district’s D3A2 initiative.

· The timely attainment of goals, milestones, and benchmarks is assured through regular review.

· An escalation plan exists which specifies response mechanisms to handle problems during the project implementation.

Data-centric Culture
· The district has established a growing data-centric culture.
Indicators:

· The district is fostering the growth of a “data-centric” culture that is both aware of data and able to use it to make sound instructional decisions.

· Teachers attend training opportunities to learn data-driven instructional practices.

· The district has adopted methods for tracking, analyzing and reporting periodic student performance data.

· Administrators and teachers use performance data to inform and shape instructional practices.

· Administrators and teachers meet regularly to discuss student performance data.

· Graphs and charts depicting student performance are prominently visible within the buildings, classrooms, and communications of the district.

Infrastructure

· The district’s existing infrastructure support the technological requirements of the initiative.

Indicators:

· Computers are available within the district to support data driven instructional practice.

ITC
· The district has verified the operational readiness of its local Information Technology Center (ITC).
Indicators
· The district has assurance that its local ITC is ready to coordinate and support the data preparation phase of its D3A2 implementation.

· The ITC is able to provide scrubber training and support.

· The district and ITC have created a coordinated implementation schedule.
Sustainability

· The district considers D3A2 to be a long-range initiative and has formulated plans to sustain it through the upcoming years.

Indicators:

· The district has determined that a long-term commitment to the D3A2 initiative is desirous.
· Departmental heads from throughout the district are aware of the D3A2 initiative and have developed an understanding of the need to align their operations to meet D3A2’s long-range goals.

· The district is committed to seeking out and providing professional development opportunities for its staff that contribute to the growth of a data-centric culture and equip teaching staff to use data driven instructional techniques.

District Vision
 FORMCHECKBOX 
 The district has defined vision and mission statements for the use of educational technology.  The mandate for the district’s D3A2 initiative traces back to these statements.

Vision Statement
[image: image1.wmf]

Provide an overview of the district

’

s broad education vision and philosophy. Typically, the vision 

statement can be copied from the district’s Technology Plan and inserted here.  A clear vision is 

crucial; it will allow D3A2 planners to maintain fidelity with the broader vision of the district.


Vision Statement ...
Mission Statement
[image: image2.wmf]

State the district

’

s mission for the use of educational technology.  Mission statements should 

address in broad terms how the data-driven instructional practices offered by D3A2 are applied to 

the district's academic purpose.


Mission Statement ...
Equal Access
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Outline the district

’

s strategy for ensuring equal access to technology for all students.


Equality Statement ...
Phased Rollout Plan
 FORMCHECKBOX 
 The district has adopted a phased rollout plan for its D3A2 initiative as described below.  The primary strategies the district will use to execute this plan include:

 FORMCHECKBOX 
 Growth of a data-centric culture
 FORMCHECKBOX 
 Development of data-driven instructional practices
 FORMCHECKBOX 
 Provision of professional development opportunities
 FORMCHECKBOX 
 Staged deployment

 FORMCHECKBOX 
 Other ...
Growth of a Data-centric Culture
The phased rollout plan reflects the district’s resolve to establish and grow a data-centric culture.  A desired outcome of its D3A2 initiative is the development of data-driven instructional practices within the district.  A foundational goal of D3A2 is “to facilitate the development the capacity of educators while improving instruction and student achievement”.  

District Data Committee
 FORMCHECKBOX 
 The district has organized a data committee, composed of instructional and non-instructional staff, that oversees the direction and progress of the district’s D3A2 initiative and the adoption of data-driven instructional practices.
Membership in the data committee includes:

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...

	Name ...
	
	Title ...
	
	Building ...


The data committee meets according to the following schedule:

Schedule details ...
Vision for Development of a District Data-centric culture
The district’s short and long range vision for the establishment and growth of a data-centric culture is:

Vision for the data-centric culture ...
Goals for Developing a Data-centric culture
The district’s annualized goals for establishing its vision for a data-centric culture include:
· Year 1: 
Goals for year 1 ...
· Year 2:
Goals for year 2 ...
· Year 3:
Goals for year 3 ...
Data Driven Instruction
Data-driven instruction refers to the practice of using student outcomes on various measures to plan curriculum and instruction. Educators can use data to plan diverse instructional strategies in response to the differences in how students think and learn.  The field of data-driven instruction is a burgeoning subject of inquiry that is transforming the way education is delivered.  Some of following questions are being asked by practitioners of data-driven instruction include:

· What are we going to teach (curriculum alignment)? 

· When are we going to teach it (curriculum mapping)? 

· Did students learn it (curriculum benchmarking)? 

· What teaching methods would be best for each student (differentiation)? 

· Are students progressing adequately (forecasting achievement)?

· How can student progress be communicated to stakeholders (parent involvement)?

· Is the teacher, school, district, community realizing positive outcomes (developing a record of success)?

Vision for Data Driven Instruction

The district’s vision for the growth of data-driven instructional practices over the next three years is:

Vision for data-driven instruction ...
Goals for Data-Driven Instruction
The district’s annualized vision for the establishment and growth of data-driven instruction is:

· Year 1: 
Goals for year 1 ...
· Year 2:
Goals for year 2 ...
· Year 3:
Goals for year 3 ...
High Quality Professional Development

The provision of high quality professional development is a necessary prerequisite to the growth of a data-centric culture and the proliferation of data-driven instructional practices.  The district recognizes that all teacher preparation and credentialing programs are not equal and plans to provide adequate high quality professional development accordingly.  

An important consideration in the district’s plan for professional development is the fact that teachers do not typically assimilate new techniques into their educational practice as a result of a single professional development experience.  Teaching strategies such as building experiential knowledge, guided practice, scaffolded instruction, fostering higher-order cognition, modeling, and respecting various learning styles are all required to make measurable inroads when training educators.  
Teachers also need to be trained in the practical use of the technology they must use to exercise data-driven instruction.  Such training might focus on the following subjects:
· Hardware orientation

· Software applications training

· Internet and e-mail training

· Curriculum integration development

· Keyboarding skills

Train the Trainer

 FORMCHECKBOX 
 The district  FORMDROPDOWN 
 participate in the “train the trainer” opportunities which are offered by the D3A2 professional community.  In this style of training, lead teachers from each district are certified through attendance in a special training session to model the use of D3A2 as an instructional support tool to other teachers within the district.
Other Training
 FORMCHECKBOX 
 The district  FORMDROPDOWN 
 provide for the training needs of its professional staff to foster the growth of data and technology skills by seeking out other opportunities in addition to the train-the-trainer offerings.  The district’s plan for obtaining this training will include:
Training plan ...
Evaluation of Professional Development Program
The district’s plan for evaluating the overall effectiveness of its professional development program to positively impact student learning, as it pertains to D3A2, the development of data-centric culture, and the growth of data-driven instructional practice will include:

Evaluation strategy of professional development program ...
Deployment Strategy

Many districts find it beneficial to select a phased rollout strategy for implementing D3A2 to the schools.  Using a staggered pattern of deployment which begins with selected pilot classrooms, grade levels, or schools allows the district to evaluate its implementation plan and build capacity over time.  
 FORMCHECKBOX 
 The district  FORMDROPDOWN 
 utilize a phased rollout strategy for rolling its D3A2 initiative out to its schools.  The general deployment strategy will be:

Phased rollout plan ...
The staggered implementation patter will be implemented according to the following schedule:

	·  FORMDROPDOWN 
 1:
	Time frame ...
	Description ...

	·  FORMDROPDOWN 
 2:
	Time frame ...
	Description ...

	·  FORMDROPDOWN 
 3:
	Time frame ...
	Description ...


Participation in the D3A2 implementation plan will be  FORMDROPDOWN 
.

Sustaining Effort

 FORMCHECKBOX 
 The district has developed strategies for sustaining its D3A2 initiative over a multi-year period by considering the topics of funding, gaining support, and acquiring technology when developing this strategy.

Funding Strategy

The district’s strategy for funding its D3A2 initiative includes:
Funding strategy ...
Gaining Support

The district hopes to gain support from the following stakeholders:

 FORMCHECKBOX 
 Parents

 FORMCHECKBOX 
 School board

 FORMCHECKBOX 
 Administrators

 FORMCHECKBOX 
 Teachers

 FORMCHECKBOX 
 Community
In addition to engaging in periodic communications with these groups, the district’s strategy for building support also includes:
Plan for gaining support ...
Technological Infrastructure

The quantity and type of technology varies depending upon the deployment strategy of each district.  The following additions and/or improvements to the existing infrastructure will need to be made to support this initiative:
	· Hardware:
	Description ...

	· Software:
	Description ...
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Implementation Request Work Flow Charts
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Appendix B: 

D3A2 Action Plan

Action Plan
The district has identified the following activity plan to guide and monitor the D3A2 implementation process.  This plan is based upon the 

	 FORMDROPDOWN 


	Goal 1: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 2: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 3: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 4: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 5: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 6: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 7: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 8: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 9: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...

	 FORMDROPDOWN 


	Goal 10: 
	Goal Statement ...

	
	Benchmarks
	Target Date

	
	1. Benchmark statement ...
	      

	
	2. Benchmark statement ...
	      

	
	3. Benchmark statement ...
	      

	
	Activities
	Assigned To

	
	1. Required Activity ...
	 Name ...

	
	2. Required Activity ...
	 Name ...

	
	3. Required Activity ...
	 Name ...

	
	4. Required Activity ...
	 Name ...

	
	5. Required Activity ...
	 Name ...


Appendix C: 

District Readiness Survey

Readiness Assessment
Ten metrics have been identified that directly measure districts’ readiness both to implement D3A2 and use its data tools to soundly guide instructional practice.  Accurately assessing the district’s readiness in these ten areas will serve as a foundation for building a successful implementation plan. 

	Area of Readiness
	District Rating

	1. D3A2 aligns with the district’s vision and mission statements.
	 FORMDROPDOWN 



	2. The district possesses an understanding of the implementation process and operational status of D3A2.
	 FORMDROPDOWN 



	3. The district has secured support for the D3A2 initiative.
	 FORMDROPDOWN 



	4. The district is willing to make the necessary commitment to its D3A2 initiative.
	 FORMDROPDOWN 



	5. The district has carried out adequate planning activities.
	 FORMDROPDOWN 



	6. The district has created an evaluation plan which specifies the measures of a successful execution of the implementation and the overall effectiveness of the D3A2 initiative.
	 FORMDROPDOWN 



	7. A growing data-centric culture exists within the district.
	 FORMDROPDOWN 



	8. The district’s existing infrastructure supports the technological requirements of the initiative.
	 FORMDROPDOWN 



	9. The district has verified the operational readiness of its local Information Technology Center (ITC).
	 FORMDROPDOWN 



	10. The district considers D3A2 to be a long-range initiative and has formulated plans to sustain it through the upcoming years.
	 FORMDROPDOWN 




Readiness Assessment Scoring Guide
Indicators used to score each of the 10 area of readiness are as follows. 

	Area
	Score
	Indicators

	vision and

mission

statements


	1 -

2 -

3 -

4 -

5 -
	The vision and mission statements have not been documented.

The vision is written but does not reflect the use of technology.

The vision is written and reflects the use of data and technology as a tool for instructional delivery.

The vision is well documented and references the use of technology to inform and guide instruction.

The vision is well documented and clearly reflects the overall objectives of D3A2 and the district’s intention to implement data driven instructional practices.

	understanding
	1 -

2 -

3 -

4 -

5 -
	The district shows little to no understanding of the D3A2 initiative.

The district shows limited knowledge of the objectives of D3A2 and little understanding of the implementation process.

A few key individuals show adequate understanding of the objectives and implementation process.

The vision for D3A2 is shared by various individuals within the district.  The district thoroughly understands the implementation process.

The vision for D3A2 is broadly shared by administrators and teachers alike.  Key personnel understand the implementation process and are ready to begin work.

	support
	1 -

3 -

5 -
	Little to no support exists in the district for the D3A2 initiative.

Support for D3A2 is held by stakeholders at multiple levels within the district's structure.

The district fully supports the implementation of D3A2 and key personnel are ready to start working on the implementation.

	commitment
	1 -

2 -

3 -

4 -

5 -
	Too few stakeholders are committed to the D3A2 implementation.

Support is shared by more than 2 stakeholders but key support personnel cannot be identified or assigned to the implementation work.

Support has been garnered at the top level and key individuals who can participate in the implementation work have been identified.

Key personnel from multiple departments are prepared to assist in the D3A2 implementation.  Support staff are ready to begin cleaning data.

District leaders are prepared to participate and one individual sits on a statewide D3A2 committee.

	planning
	1 -

2 -

3 -

4 -

5 -
	District has not participated in planning activities for its D3A2 initiative.

Too few individuals have participated in the planning.  Plans are sketchy, not well developed, or unclear.

An implementation plan has been developed but not communicated with key personnel within the district.

A well developed plan with realistic goals, objectives and benchmarks has been created and shared among key personnel.

A well developed plan has been created and reflects the input of a large group representative of the various interests within the district.

	evaluation plan
	1 -

2 -

3 -

4 -

5 -
	No evaluation plan exists.

Evaluation plans are not well documented, not easily measured, or not realistic.  No one has been charged with responsibility for reviewing the initiative.

An adequate evaluation plan has been developed but no person of accountability has been identified.

A well developed plan with measurable metrics and effective response mechanisms has been created.  An individual is charged with reviewing and reporting the progress of the initiative.

A well developed plan with measurable metrics and effective response mechanisms has been created.  A data committee has been established to meet regularly and review the progress of the initiative.

	data-centric

culture
	1 -

2 -

3 -

4 -

5 -
	Teachers and administrators possess limited or no understanding of how to use data productively.

Few individuals within the district understand the principles of data-driven instruction.  Data is not used in any meaningful way to describe student progress or shape instruction.

A data-centric culture is beginning to emerge.  Professional development activities have support the growth of data and technology skill among the district’s educators.

A well developed data-centric culture exists within the district.  Teachers routinely use data to describe student performance and guide their instructional practice.

A data-centric culture pervades the district.  Graphical displays of student progress are prominently displayed and frequently discussed.  Students are able to plot their own growth on a chart.  Teacher use data to make informed decisions about instruction.

	existing

infrastructure
	1 -

2 -

3 -

4 -

5 -
	No technology infrastructure exists.

An inadequate or decrepit infrastructure exists.

Teachers have ready access to computers.

Teachers and students have access to modern working computers.  Technology is used in a limited manner to collect and analyze student performance data.

Teachers and students have access to modern equipment.  Extensive use of technology based assessment and instructional tools are utilized in the classroom.

	Information

Technology

Center
	1 -

2 -

3 -

4 -

5 -
	The district does not subscribe to ITC services, or the ITC is not prepared or willing to support the D3A2 initiative.

The ITC is prepared to support the implementation effort but possesses limited knowledge or skill using the data preparation tools.

The ITC shows adequate capacity to assist the district in cleaning its own data.  The ITC does not have a training program in place to address data-driven instructional practices.

The ITC possesses extensive experience with the D3A2 tools for preparing data for upload.  District staff has experience working with the ITC on similar projects.  The ITC cannot meet the district’s need for training.

The ITC and district are fully competent and ready to proceed with the preparation of data for upload into D3A2.

The ITC offers pre-established training in the use of data-driven instructional practices.

	long-range

initiative
	1 -

2 -

3 -

4 -

5 -
	The district is not prepared to commit to long-term implementation efforts.

The district shows interest in a long-term commitment to D3A2 but has not participated in adequate planning measures to ensure its own success.

The district has created a basic and realistic plan for D3A2 implementation using the Comprehensive D3A2 District Implementation Plan template.  The vision for this plan is shared at various levels within the district.

The district has drawn up solid long-term plans to support its D3A2 initiative.  Key personnel from varied departments are not fully cognizant of how the plans affect their operations but are willing to participate.

The district has drawn up adequate long-term plans to support its D3A2 initiative.  Key personnel from varied departments have determined steps their departments can take to ensure alignment with the plan.
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