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Introduction  
The Data Driven Decisions for Academic Achievement (D3A2) project is a long-term initiative focused on 

developing the capacity of educators while improving instruction and student achievement. D3A2 provides 

ÓÙÓÔÅÍÉÃ ÁÃÃÅÓÓ ÔÏ ÓÔÕÄÅÎÔ ÁÃÈÉÅÖÅÍÅÎÔ ÄÁÔÁȟ ÅÄÕÃÁÔÉÏÎÁÌ ÒÅÓÏÕÒÃÅÓ ÁÌÉÇÎÅÄ ÔÏ /ÈÉÏȭÓ !ÃÁÄÅÍÉÃ #ÏÎÔÅÎÔ 

Standards, and Professional Development.

Data Warehouse & Data Tool 

The D3A2 Data Warehouse and Data Tool 
applications provide the capacity for school 
districts in Ohio to store, access, and analyze 
student course enrollment and student perfor-
mance data across multiple years.  Student 
performance data are provided in the form of 
ÒÅÓÕÌÔÓ ÆÉÌÅÓ ÄÉÓÔÒÉÂÕÔÅÄ ÂÙ /ÈÉÏȭÓ ÔÅÓÔÉÎÇ ÖÅn-
dors following each administration of an Ohio 
Achievement Test (OAA) or Ohio Graduation 
Test (OGT).  Results from local formative and 
district common assessments will be added to 
the Data Warehouse during the 2009-2010 
school year. 

Implementation  

The process of preparing districts and educa-
tors to use the D3A2 Data Tool is called the 
D3A2 Implementation Process. It encompasses 
the following high-level activities: 

¶ Preparing, transferring, and uploading 

district demographics and student 

achievement data to the D3A2 Data Ware-

house. 

¶ Creating educator and student login ac-

counts. 

¶ Training educators to use the D3A2 system. 

D3A2 Implementation is a shared responsibility 
between the state-level D3A2 Operations 
Group, Information Technology Centers (ITC), 
and local school districts.  The state-level D3A2 
Operations Group, referred to throughout this 
manual as the D3A2 OG, is a member of the 
State Software Development Team (SSDT).  
The 22 area ITCs provide technology integra-
tion services for Ohio school districts.  They are 
governed by the Ohio Educational Computer 
Network (OECN).

About This Manual 
This manual describes best practices for res-
ponding to districtsȭ requests for D3A2 imple-
mentation support.  It is generally intended for 
use by the ITCs who are encouraged to incorpo-
rate the procedures provided in this manual 
into their own ÐÌÁÎÓ ÆÏÒ ÓÕÐÐÏÒÔÉÎÇ ÄÉÓÔÒÉÃÔȭÓ 
requests for D3A2 implementation.  Individual 
ITCs are free however, to develop their own 
internal procedures for responding to D3A2 
implementation requests independently of 
those offered here.  Having formal policies in 
place facilitates positive patterns of communi-
cation and helps to ensure consistent service 
provision. 
 
The D3A2 OG follows the procedures in this 
manual that describe its role or responsibilities 
×ÈÅÎ ×ÏÒËÉÎÇ ×ÉÔÈ )4#Ó ÔÏ ÆÕÌÆÉÌÌ ÄÉÓÔÒÉÃÔÓȭ 
requests for D3A2 implementation support.  
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Support 

More information about the D3A2 project is 

available at www.d3a2.org.  The Support Mate-

rials area of the project website provides access 

to helpful documents and training materials 

covering a range of topics from implementation 

to ongoing support and training. 

Items of particular interest during the Imple-

mentation Process include: 

¶ D3A2 Implementation Page  

¶ D3A2 Scrubber Manual 

¶ D3A2 Abbreviated Scrubber Manual 

¶ D3A2 Professional Development Tool-

kit 

Documentation about D3A2 is also available for 

download from the OECN ITC Restricted Fo-

rum. 

Further support may be obtained by contacting 

the D3A2 OG (mail_staff_d3a2@nwoca.org). 

file:///C:/Users/bell/Documents/D3A2/Documentation/Data%20Scrubber%20Manual/www.d3a2.org
http://www.d3a2.org/home/support/
http://www.d3a2.org/home/support/
http://www.d3a2.org/implementation/
http://www.d3a2.org/professional-development/pd-toolkit
http://www.d3a2.org/professional-development/pd-toolkit
http://forums.oecn.k12.oh.us/forums/das/dispatch.cgi/_admin
http://forums.oecn.k12.oh.us/forums/das/dispatch.cgi/_admin
mailto:mail_staff_d3a2@nwoca.org?subject=D3A2%20Information%20Request


 

 4 | Page  

Contents 
Introduction  ................................ ................................ ................................ ...........................  ii 

Data Warehouse & Data Tool .............................................................................................................. ii 

Implementation .............................................................................................................................. ii 

Support .............................................................................................................................................. iii 

The D3A2 Implementation Process ................................ ................................ ...........................  7 

Role Assignments & Responsibilities ................................................................................................... 7 

More About the ITCs ....................................................................................................................... 8 

Who Can Use D3A2? ........................................................................................................................ 8 

Implementation Process Phases ......................................................................................................... 9 

D3A2 Implementation Page .............................................................................................................. 10 

The D3A2 Implementation Request Phase ................................ ................................ ...............  11 

The Implementation Request form ................................................................................................... 11 

Implementation Request Form ......................................................................................................... 11 

Who should complete the request? ............................................................................................... 11 

Implementation Request Response Procedures ................................................................................ 12 

Initial Response ............................................................................................................................. 12 

ITC Follow Up ................................................................................................................................ 12 

CA Unicenter Ticket Handling ........................................................................................................... 13 

Implementation Request Tickets ................................................................................................... 13 

D3A2 Data Release Agreement Form ................................................................................................ 13 

The D3A2 Implementation Planning Phase ................................ ................................ ..............  14 

Implementation Planning .................................................................................................................. 14 

Individualized Implementation Plan Meeting ................................................................................ 14 

Assessing district readiness ........................................................................................................... 15 

Implementation Planning Materials .............................................................................................. 15 

The D3A2 Data Preparation Phase ................................ ................................ ..........................  16 

Data preparation procedures ............................................................................................................ 16 

The File Load Cycle ....................................................................................................................... 16 

Oracle Collaboration Suite .................................................................................................................17 

Organization of OCS folders .............................................................. Error! Bookmark not defined. 

Transferring Multiple Files ..............................................................................................................17 



The D3A2 Implementation Request Phase 

 

P a g e | 5 

District Demographic Data ................................................................................................................ 18 

Re-rostering .................................................................................................................................. 18 

D3A2.com Procedure (FY05 ɀ FY09) ................................................................................................. 19 

D3A2.com Results ......................................................................................................................... 19 

eSIS & DASL (FY10)........................................................................................................................... 19 

SIF ..................................................................................................................................................... 19 

Proper Load Order ........................................................................................................................ 19 

OAA and OGT Testing Data .............................................................................................................. 20 

Testing Vendor Files ...................................................................................................................... 20 

Student Scores Files ...................................................................................................................... 20 

Item Analysis Files ......................................................................................................................... 20 

Availability of Test Results Files ..................................................................................................... 20 

Acceptable Formats ...................................................................................................................... 21 

Unacceptable Formats .................................................................................................................. 21 

D3A2 Data Scrubber .......................................................................................................................... 22 

Preparing Testing Files for Upload .................................................................................................... 22 

D3A2 Data Scrubber ...................................................................................................................... 22 

Data Quality .................................................................................................................................. 22 

Supporting the Data Scrubber ....................................................................................................... 23 

Accessing the Data Scrubber ......................................................................................................... 23 

Who Should Use the Scrubber? ..................................................................................................... 23 

Scrubber Support Materials ........................................................................................................... 24 

The Training & Support Phase ................................ ................................ ................................  26 

Provisioning User Accounts (IdM) ..................................................................................................... 26 

IdM Support Materials ................................................................................................................... 26 

Bulk-Loading User Accounts ......................................................................................................... 26 

D3A2 Accounts .............................................................................................................................. 27 

Organization Identification ........................................................................................................... 27 

Multi-District and Multi-Building Access ....................................................................................... 27 

Training ............................................................................................................................................. 28 

D3A2 Train-the-Trainer Materials .................................................................................................. 28 



Data Driven Decisions for Academic Achievement  

6 | P a g e 

Professional Development Toolkit ................................................................................................ 28 

Instructional Websites ................................................................................................................... 29 

Training Opportunities .................................................................................................................. 29 

 



 

P a g e | 7 

The D3A2 Implementation Process 
The D3A2 Implementation Process includes all activities which must be undertaken by various parties to 

enable districts to use the D3A2 Data Warehouse and Data Tool applications.

Role Assignments & Responsibilities 

Implementing districts on the D3A2 system is a 
shared responsibility between the D3A2 Opera-
tions Group of the State Software Develop-
ment Team (SSDT),  area Information Technol-
ogy Centers (ITCs), and local school district 
administrators and educators. 
 
The D3A2 Operations Group ensures the ongo-
ing operation and maintenance of the data 
warehouse environment.  It conducts the fol-
lowing activities associated with district im-
plementation: 
 

¶ Operate and maintain the D3A2 Data 
Warehouse. 

¶ Orchestrate the loading and maintenance 
of data in the D3a2 Data Warehouse. 

¶ Provide Level-2 Support services to resolve 
application issues and bugs. 

¶ Communicate information about load 
status and capacity to the ITCs. 

¶ Communicate information about system 
outages and scheduled maintenance to the 
ITCs and district members. 

¶ Coordinate the rollout of new product 
features and applications to ensure suc-
cessfuÌ ÁÄÏÐÔÉÏÎ ÂÙ /ÈÉÏȭÓ ÓÃÈÏÏÌ ÄÉÓÔÒÉÃÔÓȢ 

 
ITCs are responsible for directly support dis-
ÔÒÉÃÔÓȭ ÕÓÅ ÏÆ ÔÈÅ $Ω!Ψ ÓÙÓÔÅÍȢ  Instructional 
and technical staff members from ITCs are 
responsible for conducting the following activi-
ties associated with district implementation: 
 

¶ 2ÅÓÐÏÎÄ ÔÏ ÄÉÓÔÒÉÃÔÓȭ ÒÅÑÕÅÓÔÓ ÆÏÒ ÉÍÐÌe-

mentation support. 

¶ Identify and work with a primary contact 

from each district to engage the district in 

planning and preparation activities. 

¶ Provide Scrubber training and support, 

prepare district demographics files for upl-

oad to the data warehouse, and coordinate 

the transfer of clean data files to the D3A2 

Data Loader.  

¶ Provision and maintain D3A2 user accounts 

in the Ohio K-12 Network Identity Man-

agement System (IdM) or prepare districts 

to locally manage their own user accounts.  

¶ Provide end-user training and support (not 

all ITCs provide these services). 

¶ 2ÅÓÐÏÎÄ ÔÏ ÄÉÓÔÒÉÃÔÓȭ ÒÅÑÕÅÓÔÓ ÆÏÒ ÓÕÐÐÏÒÔ 

using D3A2 applications once they are im-

plemented. 

¶ Report software issues and bugs discovered 

in the Scrubber and Data Tool to the D3A2 

OG. 

¶ Communicate relevant information about 

the status of the project to member dis-

tricts. 

Administrators from local school districts 
manage the local use of D3A2.  They are re-
sponsible to complete the following activities 
associated with district implementation: 
 
¶ Request D3A2 implementation support.  
¶ Provide signed authorization to the D3A2 

OG to load data into the data warehouse. 
¶ Participate in planning activities with their 

respective ITC. 
¶ Download testing results files and prepare 

them for upload to the data warehouse us-
ing the D3A2 Scrubber (individual ITCs may 
elect perform these activities for their dis-
tricts). 

¶ Issue Level-1 requests for support to their 
ITC to report problems using the Data Tool, 
as well as any newly discovered application 
issues. 
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More About the ITCs 

At the current time, districts must contract with 

an Information Technology Center for EMIS 

services to participate in D3A2.  ITCs provide a 

core set of data processing services that are 

essential to the tasks associated with incorpo-

rating data into the D3A2 data warehouse. A 

complete listing of ITCs can be accessed by 

visiting the Ohio Educational Computer Net-

workȭÓ ×ÅÂÓÉÔÅȡ http://www.mcoecn.org/.  

 

Who Can Use D3A2? 

At present, any school district which meets the 

following requirements may use the D3A2 Data 

Tool:  

¶ Ohio School Districts: all public school 

districts in Ohio are eligible to use the D3A2 

system so long as the remaining eligibility 

requirements are met. 

¶ ITC Membership: eligible districts must 

contract with an ITC for EMIS services. 

¶ eSIS and DASL: eligible districts must use 

either eSIS or DASL for their student in-

formation system. 

¶ Regular Districts and Community 

Schools: Vocational schools and career 

centers in general cannot load their data or 

access the Data Tool independently of stu-

ÄÅÎÔÓȭ ÈÏÍÅ ÄÉÓÔÒÉÃÔÓȢ 

In the future, requirements for participation will 

be expanded to include all public districts in 

Ohio, including career centers.

http://www.mcoecn.org/


The D3A2 Implementation Process 

P a g e | 9 

Implementation Process Phases 

The D3A2 implementation process consists of four phases: request, planning, data preparation and 
Training & Support. 
 
Request Phase ɀ includes activities associated with making requests to have data incorporated into the 
D3A2 data warehouse.  Request phase activities include: 
  

Activity  Responsible Resources 
Request D3A2 implementation support District Implementation Request Form 

Acknowledge request for implementation 
support 

OG  

Create a request ticket in the OECN helpdesk 
system on behalf of the requesting district 

OG CA Unicenter Service Desk 

Contact the requestor to: verify the request; 
communicate information about local imple-
mentation procedures and capacity; and coor-
dinate the initial response 

ITC  

Authorize the D3A2 OG handle data School District D3A2 Data Release Agreement 
Table 1: request phase activities 

Planning Phase ɀ includes activities associated with district-level planning for D3A2 implementation.  
Planning phase activities include: 
 

Activity  Responsible Resources 
Form a district level implementation team District Move Ahead Instructional Website 

Plan an implementation team meeting ITC  

Assess district readiness ITC D3A2 Planning Templates 

Create a written Implementation Plan ITC & District D3A2 Planning Templates 

Table 2: planning phase activities 

Data Preparation Phase ɀ includes the steps necessary to extract, transform, and load district demo-
graphics and student testing data into the required format for upload to the D3A2 warehouse. Data 
preparation phase activities include: 
 

Activity  Responsible  Resources 
Extract district demographic data ITC d3a2.com procedure 

Download student testing results files District (or ITC) Success Website 

Train district administrators to use the Scrubber 
utility.  

ITC D3A2 Scrubber Manual 
D3A2 Abbreviated Scrubber Manual 

Clean general student scores and item analysis files 
provided by the testing vendor. 

District (or ITC) D3A2 Data Scrubber 

Transfer district demographics data to the D3A2 OG ITC Oracle Collaboration Suite 

Review and release scrubbed testing files to the 
Loader for processing. 

ITC D3A2 Loader 

Monitor the processing of all district demographics 
and testing data in the Loader. 

ITC D3A2 Loader 

Resolve file load errors and either reprocess, purge 
and reload, or otherwise resolve issues with files that 
cannot be loaded in their current state 

ITC D3A2 Data Loader 

Table 3: data preparation phase activities 

  

Figure 1: ITCs by region 

http://www.d3a2.org/implementation/implementation-request/
https://helpdesk.usd.oecn.k12.oh.us/caisd/pdmweb.exe
http://www.d3a2.org/implementation/implementation-request/
http://ohioschoolleaders.org/moveAhead/index.cfm
http://www.d3a2.org/planning-templates/
http://www.d3a2.org/planning-templates/
http://portal.success-ode-state-oh-us.info/
http://www.d3a2.org/uploads/docs/Support%20Materials/D3A2%20Data%20Scrubber%20User%20Guide%20(2009-2009).pdf
http://www.d3a2.org/uploads/docs/Support%20Materials/D3A2%20Data%20Scrubber%20Abbreviated%20User%20Guide%20(2009-2010).pdf
http://scrubber.d3a2.org/
https://wildfire.nwoca.org/welcome/index.jsp
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Training & Support Phase ɀ includes all activities required to authenticate and train end-users. Train-
ing & Support phase activities include:  
 

Activity  Responsible  Resources 
Provision D3A2 accounts in IDM ITC (or district) Ohio K-12 IDM System 

Train district end-users ITC (or other) D3A2 PD Toolkit Module 2 
D3A2 Train-the-Trainer Materials 
Data Primer Instructional Website 

Respond to end-user requests for Support ITC  

Communicate ongoing status information about 
D3A2 to end-users 

ITC (and OG) OECN LISTSERVS 

Advise districts about current testing file and demo-
graphics load capacity 

ITC (and OG)  

Table 4: t raining & support phase activities 

D3A2 Implementation Page 

The D3A2 Implementation Page is available on the project website to help orient districts to the imple-

mentation process.  The address for this page is: www.d3a2.org/implementation.  This page provides 

links to all key resources necessary to successfully conduct the implementation process and is referred 

to throughout this manual.

https://idm.esu.k12.oh.us/xlWebApp
http://www.d3a2.org/professional-development/pd-toolkit
http://www.d3a2.org/home/support/#train_the_trainer_materials
http://www.learningpt.org/greatlakeseast/dataprimer/
http://listserv.nwoca.org/cgi/wa.exe?INDEX
file:///C:/Users/bell/AppData/Roaming/Microsoft/Word/www.d3a2.org/implementation
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The D3A2 Implementation Request Phase 

The Implementation Request form 

 
Figure 2: accessing the Implementation Request form 

Implementation Request Form 

Districts initiate the D3A2 implementation process 
by completing an Implementation Request form 
online. 
 
Individuals from districts can access this form direct-
ly from the ÐÒÏÊÅÃÔȭÓ Implementation page.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Figure 3: Implementation Request form 

Completing the Form 

When completing an implementation request, 
requestors are required to enter the following in-
formation: 

¶ District Name 

¶ District IRN (if known) 

¶ Prefix 

¶ First and Last Name 

¶ Title 

¶ Phone 

¶ Desired Implementation Date 

¶ ITC (if known) 

¶ Email Address 
 
Upon clicking the Submit button the website sends a 
ÖÅÒÉÆÉÃÁÔÉÏÎ ÍÅÓÓÁÇÅ ÔÏ ÔÈÅ ÒÅÑÕÅÓÔÏÒȭÓ ÅÍÁÉÌ Ád-
dress shown in figure 4 which must be responded to 
in order to complete the request process. 

 
Figure 4: request verification message 

Who should complete the request? 

Anyone can complete an implementation request.  
However, this task should be delegated to individu-
als with appropriate levels of authority within the 
district to ensure that the implementation process 
will be acted upon.  Examples of appropriate roles 
for requestors include superintendents, assistant 
superintendants, technology coordinators, curricu-
lum directors, EMIS coordinators, test coordinators, 
principals, and district data team members. 

 Note: D3A2 implementations are district-wide.  Individual schools cannot request to be implemented 
apart from the larger district in which they reside. 
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Implementation Request Response Procedures 

Initial Response 

When a new implementation request is submit-
ted via the D3A2 website, the OG responds by 
sending an email to the requestor acknowledg-
ing the receipt of their request. 
 
Next, the OG creates a request ticket in CA-
Unicenter assigned to the D3A2.SUPPORT 
request area belonging to the ITC which serves 
ÔÈÅ ÒÅÑÕÅÓÔÏÒȭÓ ÄÉÓÔÒÉÃÔȢ   
 
Typically, these activities all occur within 1 
business day of the receipt of any new imple-
mentation request. 
 

 

Figure 5: implementation request response work flow 

ITC Follow Up 

After receiving the CA-USD support request the 
ITC responds by contacting the requester within 
the time allotted by their response procedures 
to inform the district about what to expect next.  
 
During this contact, the ITC should convey 
information about its local implementation 
process and schedule.  The ITCs should also 
attempt to identify the name and contact in-
formation of the person who is best positioned 
to ÂÅÃÏÍÅ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÐÒÉÍÁÒÙ ÃÏÎÔÁÃÔ ÆÏÒ 
D3A2 implementation. 
 
In cases where, after speaking with the reques-
tor the ITC determines that their district is not 
ready to participate in D3A2 they should close 
the implementation request ticket in CA-
Unicenter.  The ticket may be reopened at a 
later date if necessary.  
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CA Unicenter Ticket Handling 

Computer Associates Unicenter Service Desk (CA-

USD) ÉÓ ÔÈÅ ÃÏÍÍÕÎÉÃÁÔÉÏÎ ÔÏÏÌ ÕÓÅÄ ÂÙ /ÈÉÏȭÓ 

ITCs to request and document D3A2 service provi-

sion.   ITCs use CA-USD to: 

¶ Report application problems and bugs. 

¶ Request ITC passwords for OCS accounts.  
 
All tickets designated for the D3A2 OG should be 
assigned to the SSDT.D3A2.SUPPORT request 
area.  The assignee field should be left blank to 
permit the D3A2 OG to easily identify new re-
quests. 

Implementation Request Tickets 

The OG creates service requests in CA-USD after 

receiving new implementation requests.  These 

tickets are assigned to ITCsȭ ITC.D3A2.Support 

request area.  

4ÈÅ )4# ÓÈÏÕÌÄ ÈÏÌÄ ÅÁÃÈ ÄÉÓÔÒÉÃÔȭÓ ÉÍÐÌÅÍÅÎÔa-

tion request ticket open until the implementation 

process has completed its course.  This permits 

ITC personnel to propagate child tickets off of the 

original service ticket to request services from the 

D3A2 OG at various points during the execution of 

the implementation process. 

Child tickets are required to: 

¶ Request assistance diagnosing loader errors. 

¶ Request bulkload services for district user 

accounts in the IDM system. 

The ITC staff assigned to support a ÄÉÓÔÒÉÃÔȭÓ Ém-

plementation efforts closes the original ticket 

once all data has been successfully uploaded into 

the D3A2 warehouse and reopens the original 

ticket as new testing data becomes available. 

D3A2 Data Release Agreement Form 

 
Figure 6: access the Data Release Agreement form 

Each non-NWOCA district must submit two origi-
nal signed copies of the D3A2 Data Release 
Agreement form to NWOCA. This document 
authorizes the D3A2 team to load its student 
information into the data warehouse. 
 
No data may be loaded into the Data Warehouse 
for a district until its Data Release Agreement has 
been received.  Facsimiles are not accepted in lieu 
of physical hard copies. 
 
The signed Authorization documents forms must 
be sent to: 
 
D3A2 Data Warehouse Project 
Northern Buckeye Education Council 
ATTN: Robin Pfund, Treasurer 
209 Nolan Parkway 
P.O. Box 407 
Archbold, OH  43502 
 
Upon receipt of a signed District Authorization 
form, the D3A2 OG sends confirmation to the 
ÄÉÓÔÒÉÃÔ )4#ȭÓ $Ω!Ψ )ÍÐÌÅÍÅÎÔÁÔÉÏÎ 3ÐÅÃÉÁÌÉÓÔ 
making them aware of the submission. 
 
The Data Release Agreement form can be down-

loaded from the www.d3a2.org/implementation 

page. 
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