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Introduction

The Data Driven Decisions for Academic Achievement (D3A2) project-iteremanigiative focused on
developing the capacity of educators while improving instruction and student achievement. D3A2 provides

OUOOAT EA AAAAOO Oi
Standards, and Professional Development.

Data Warehouse & Data Tool

The D3A2 Data Warehouse and Data Tool
applicationsprovide the capacity for school
districts in Ohio to store, access, and analyze
student courseenrolimentandstudentperfor-
mance dataacrossmultiple years. Student
performance data ar@rovided in the form of
OAOOI 0O £EI AO
dors following each administration of an Ohio
Achievement Test@QAA) or Ohio Graduation
Test (OGT) Resultsfrom localformative and
district common assessmentsill be added to
the Data Warehouse during the 2062010
school year.

Implementation

The process of preparing districts and educ

tors to use the D3A2 Data Tool is called the

D3A2Implementation Procesks encompasses
the followinghigh-levelactivities:

1 Preparingtransferring, and uploading
district demographics and student
achievement data to the D3A2 Data Veéar
house.

9 Creating educator and student logirca
counts.

1 Training educators to use the D3A2 system.

D3A2 Implementation is a shared responsibility
between the statelevel D3A2 Operations
Group, Information Technology Centers (ITC),
and local school districtsThe statelevel D3A2
Operations Groupreferred to throughout this
manual as the D3A2 OG,amember ofthe

State Software Development Team (SSDT).
The22 aredTCsprovide technology intega-

tion services for Ohio school districts. They are
governed by the Ohio Educational Computer
Network (OECN).
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About This Manual

This manuabdescribesbest pratices for res-
pondingto districtsdrequess for D3A2imple-
mentation support It is generally intended for
use by the ITC&ho areencouraged to incorp-
rate the procedures provided in this manual

into theirownB1 AT O £ O O00BDPIT OOET C

ITCsare free however, taevelop their own
internal procedures for responding to D3A2
implementation requestsndependently of
those offered here Having formal policies in
place facilitates positive patterns of commiin
cation and helps to ensure consistent service
provision.

The D3A2 OG follows the procedures in this
manualthat describe itgole orresponsibilities

xEAT x1 OEET ¢ xEOE )4#0 Ol
requests for D3A2 implementation support.
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The D3A2mplementationProcess

Support

Moreinformation about the D3A2 projeds
available atvwww.d3a2.org The Support Mae-
rialsarea of the project website provides access
to helpful documents and training materials
covering a range of topics from implementation
to ongoing support and training.

Items of particular interest during the Ing
mentation Process include:

D3A2 Implementation Page

D3A2 Scrubber Manual

D3A2 Abbreviated Scrubber Manual
D3A2 Professional Development Tieo
kit

= =4 =4 =4

Documentation about D3A2 ialsoavailable 6r
download from the OECN ITC RestrictedoF
rum.

Further supportmay be obtained by contacting
the D3A2 OGnhail_staff d3a2@nwoca.ory
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file:///C:/Users/bell/Documents/D3A2/Documentation/Data%20Scrubber%20Manual/www.d3a2.org
http://www.d3a2.org/home/support/
http://www.d3a2.org/home/support/
http://www.d3a2.org/implementation/
http://www.d3a2.org/professional-development/pd-toolkit
http://www.d3a2.org/professional-development/pd-toolkit
http://forums.oecn.k12.oh.us/forums/das/dispatch.cgi/_admin
http://forums.oecn.k12.oh.us/forums/das/dispatch.cgi/_admin
mailto:mail_staff_d3a2@nwoca.org?subject=D3A2%20Information%20Request
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The D3A2 Implementation Process

The D3A2 Implementation Processudes all activities which must be undertaken by various parties to
enable districts to use the D3A2 Data Warehouse and Data Tool applications.

Role Assignments& Responsibilities

Implementing districtson the D3A2 systeris a
shared responsibility between tHe3A2 Opea-
tions Group of theState Software Develp-
ment Team (SSDT)area Information Technle
ogy Centers (ITCsand local school district
administratorsand educators.

The D3AXDperations Grougnsures the ong-
ing operation and maintenance of the data
warehouse environment. tonducts thefol-
lowing activities associated wittistrict im-
plementation:

1 Operate and maintain the D3A2 Data
Warehouse.

9 Orchestratethe loading and maintenance
of data in the D3a2 Data Warehouse.

1 Provide LeveR Support services to resolve
applicationissuesandbugs.

1 Communicate information about load
status and capacity to the ITCs.

I Communicate information about system
outages and scheduled maintenance to the
ITCs and district members.

1 Coordinate the rollout of new product
features and applications to ensurecsu

cessii AAT DPOEIT 1T AU [/ EEI

ITGs are responsible fatirectly support ds-

OOEADOOS OOA I 1mstrtodal $Q! W

and technical staff members frotTCsare
responsible foconducting the following actii
ties associated witldistrict implementation:

~ T S D VN
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mentation support.

9 Identify and work with a primary contact
from each districto engage the district in
planning and preparatioractivities.

1 ProvideScrubber training and support,
prepare district demogaphics files for up
oad to the data warehousend coordinate
the transfer of clean data files to the D3A2
Data Loader

1 Provision and maintain D3A2 user accounts
in the Ohio K12 Network Identity Ma-
agement System (IdMJr prepare districts
to locally maragetheir ownuseraccouns.

1 Provideend-usertraining and support(not
all ITCs providéhese services

T 2A0PITA O AEOOOEAOOG
usingD3A2 applicationence they arém-
plemented

1 Report software issues and bugs discovered
in the Scrubber and Data Tool to the D3A2
OG.

1 Communicate relevant information about
the status of the project to member g
tricts.

Administrators from local school districts
manage the localiseof D3A2. They ange-
sponsibleto completethe following activities

- assouated Wltrdlstrlctj lementation;. .

00 OAE AEOOOEAOQOS

1 RequesD3A2implementationsupport.

1 Prowdedggned athorizationto the D3A2

dita into the data warehouse.

1 Participate in fanning activities with the
respectivel TC.

1 Downloadtesting results filesand prepare

emI Qadto the data warehouses-
r‘g 9 chué%k(n%m&kl Brts may
electperform these activities for their gt
tricts).

1 Issue Level requests for support ttheir
ITCto report problems using the Data Tool,
as well as any newly disveredapplication
issues

Pagel|7
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Data Driven Decisions for Academic Achievement

More Aboutthe ITCs

At the current time, districts must contract with
anInformation Technology Ceter for EMIS
servicedo participate in D3A2. ITCs provide a
core set of data processing services that are
essential to the taskassociated with incorg-
rating data into the D3A2 data warehouse. A
complete listing of ITCs can be accesbyd
visitingthe Ohio Educational Compat N&-

workd O x Anfipdsv@dndoecn.org/

¢ Northwest Ohio
NWOCA, NOECA, NOACSC, WOCO
¢ Southwest Ohio
MDECA, MVECA, SWOCA, HCCA
e Central Ohio
MEC, TRECA, LACA, NCOCC, LEECA
¢ Northeast Ohio
LNOCA, TCCSA, LGCA, ACCESS, NEOMIN,
NEONET

e Southeast Ohio
SPARCC, OME-RESA, SEOVEC, SCOCA

Who Can Use D3A2?

At present, any school distriethich meetshe
following requirements maysethe D3A2Data
Tool:

9 Ohio School Districts:all public school
districts in Ohio are eligible to use the D3A2
system so long as the remaining eligibility
requirements are met.

1 ITC Membership:eligible districts must
contract with anITC for EMIServices

9 eSIS and DASLeligible districtsmustuse
either eSIS or DASTor their student n-
formation system.

1 Regular Districts and Community
Schools:Vocational schools and career
centersin generalcannot load their data or
access the Data Tool independent/stu-
AAT 008 ETI A
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In the future, requirements for participation will
be expanded to include all public districts in
Ohio, including career centers


http://www.mcoecn.org/

The D3A2 Implementation Process

Implementation Process Phases

The D3A2 implementation process consistdair phasesrequest, planning, data preparation and

Training & Support.

RequestPhasez includesactivities associated witinakingrequeststo have data incorporated into the

D3A2datawarehouse Request phasactivities include:

Activity Responsible Resources

Request D3A2 implementation support District
Acknowledge request for implementation oG
support

Create a request ticket in the OECN helpdesk OG

system on behalf of the requesting district

Contact the requestor to: verify the request; ITC

communicate information about local imet

mentation procedures and capacity; and @eo

dinate the initial response

Authorize the D3A2 OG handle data School District
Table 1: requestphaseactivities

Implementation Request Form

CA Unicenter Service Desk

D3A2 Data Release Agreement

Planning Phasez includes activities associated with distrisgével planning foD3A2implementation.

Planning phaseactivities include:

Move Ahead Instructional Website

D3A2 Planning Templates

Activity Responsible Resources
Forma district level implementation team District

Plan an implementation team meeting ITC

Assess district readiness ITC

Create awritten Implementation Plan ITC & District

Table 2: planning phaseactivities

D3A2 Planning Templates

Data Preparation Phasez includesthe stepsnecessaryo extract, transform, and loaddistrict demo-
graphics and student testindata into therequiredformat for uploadto the D3A2 warehouséata

preparation phasectivities include:

Activity Responsible Resources

Extract district demographic da ITC

Download student testing results files District (or ITQ
Train district administrators to use the Scrubber ITC

utility.

Clean general student scores and item analysis file District (or ITQ
provided bythe testing vendor.
Transfer district demographics data the D3A2 OG ITC
Review and release scrubbed testing files to t ITC
Loader for processing.
Monitor the processing of all district demographic ITC
andtesting data in the Loader.
Resolve file load errors and either reprocess, pul ITC
and reload, or otherwise resolve issues with files tt
cannot be loaded in their current state
Table 3: data preparation phaseactivities

d3a2.com procedure

Success Website

D3A2 Scrubber Manual

D3A2 Abbreviated Scrubber Manual
D3A2 Data Scrubber

Oracle Collaboration Suite

D3A2 Loader
D3A2 Loader

D3A2 Data Loader

Pagel9


http://www.d3a2.org/implementation/implementation-request/
https://helpdesk.usd.oecn.k12.oh.us/caisd/pdmweb.exe
http://www.d3a2.org/implementation/implementation-request/
http://ohioschoolleaders.org/moveAhead/index.cfm
http://www.d3a2.org/planning-templates/
http://www.d3a2.org/planning-templates/
http://portal.success-ode-state-oh-us.info/
http://www.d3a2.org/uploads/docs/Support%20Materials/D3A2%20Data%20Scrubber%20User%20Guide%20(2009-2009).pdf
http://www.d3a2.org/uploads/docs/Support%20Materials/D3A2%20Data%20Scrubber%20Abbreviated%20User%20Guide%20(2009-2010).pdf
http://scrubber.d3a2.org/
https://wildfire.nwoca.org/welcome/index.jsp

Data Driven Decisions for Academic Achievement

Training & Support Phase includesall activities required to authenticate and train enders. Trai-
ing & Support phase activities include:

Activity Responsible Resources
Provision D3A2ccounts in IDM ITC(or district) Ohio k12 IDM System
Train district endusers ITC(or other) D3A2 PD Toolkit Module 2

D3A2 Trairthe-Trainer Materials
Data Primer Instructional Website

Respond to eneuser requests for Support ITC

Communicate ongoing status information about ITC(and OQ OECN LISTSERVS
D3A2 to endusers
Advise districts about current testing file and dem ITC(and OQ
graphics load capacity
Table 4: training & support phaseactivities

D3A2 Implementation Page

The D3A2rhplementationPage is available on the project website to help orient districts to the émpl
mentation process. The address for this pagevisw.d3a2.org/implementation This page provides
links to all key resources necessary to successfully conduct the implementation perakssreferred
to throughout this manual
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https://idm.esu.k12.oh.us/xlWebApp
http://www.d3a2.org/professional-development/pd-toolkit
http://www.d3a2.org/home/support/#train_the_trainer_materials
http://www.learningpt.org/greatlakeseast/dataprimer/
http://listserv.nwoca.org/cgi/wa.exe?INDEX
file:///C:/Users/bell/AppData/Roaming/Microsoft/Word/www.d3a2.org/implementation

The D3A2Implementation Request Phase

The Implementation Request form

s | oaTA DRIVEN DE(ISIONS%
: ACADEMIC ACHIEVEMENT

Implementation
Bafore using the D3A2 Data Tool Applcation distrd Click here to access the Information Yechnology (ITC). The
Request Form |32 éita warshouse and srepre teachers
an
- g set o sequental steps:

Figure 2: accessing thelmplementation Requesftorm

“{| pATA DRIVEN DECISIONS
ACADEMIC ACHIEVEMENT

D3A2 Implementation Request

District Name (required)
RN

Home Page

Project Overview

Prefix (required) SelectOne ~
First Name (required)
Last Name (required)

Title (required)

Phone

Support Materials

Data Tool

Resource Exchange

Prof. Development Desred Implementaton Date 30 + gy July ~ Month 2009~ Year

ITC (required)  Selectone
Email (required) i

Implementation

Content Providers

ITC Implementers

Contacts

org - DIA2 Implementation Request updsted on 07/28/2008 02:22:45 AM

Figure 3: Implementation Requesform

D342 [nfo@d3a2.0rg]

From Sent: Wed7/29/2009 308
To Eric 6ell
ce

Subject: Please Verify Your D3A: Request

D3A2 Implementation Request Verification

Dear District Representative,
The D3A2 Team received a request to implement Happy Valley Local School District onto the D3A2 system

Before we process this request you must verify your district’s intention to be implemented on D3A2 by clicking on the
following link:

Click on the link to complete the)

/ (lmplemenlauon request process

httpy/svww.d3a2.org/ind ex.php?

mact=FormBuilder cntnt01 validate 0&cntnt01fbrp f=3&cntnt01fbrp r=3&cntnt01fbrp c=1b70ef9&cntnt0lreturnid=136

oy wropldliks togeciysg: igformaiong® 1t JRAGN sl T B lsadeghimsiggivatc o g
Figure4: request \erification message

<

Implementation Request Form

Districts initiate theD3A2 implementation process
by completing anmplementatiorRequestorm
online.

Individualsfrom districtscan access thiform direct-
ly fromthe D O1 Elkpgleméntation page

Completing theForm

When completing an implementation request,
requestors areequiredto enter the following in-
formation:

District Name

District IRN (if known)

Prefix

First and Last Name

Title

Phone

Desired Implementation Date

ITC(if known)

Email Address

=4 =4 =4 -8 -8 -8 -8 -8 -9

Upon clicking theésubmitbutton the website sends.
OAOEZEAAOQEIT 1 AOOACA O
dressshown in figure 4vhich must beespondedto
in order tocomplete the request process.

Who should completethe request?

Anyone can complete an implementation request.
However, this task should be delegated to individ
als withappropriate levels of authority within the
district to ensure that the implementation process
will beacted upn. Examples of appropriate roles
for requestors include superintendents, assistant
superintendants, technology coordinators, cuic
lum directors, EMIS coordinators, test cadinators,
principals and district data team members

< Note: D3A2 implementations are distigtle. Individual schools cannot request to be implemented
apart from thdargerdistrict in which they reside

Page| 11
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Implementation Request Response Procedures

Initial Response

When a new implementation request is sukimi
ted via the D3A2 website, the OG responds by
sending an email to the requestor acknowtgd
ing the receipt of their request.

Next, the OG createarequestticket in CA
Unicenterassignedto the D3A2.SUPPORT
request area belonging to the ITC which serve
OEA OANOAOGOI 060 AEOOC

Typically, hese activities all occur within 1
business day of the receipt of any new ipl
mentation request.

ITC Follow Up

After receiving the CAJSD support request the
ITC responds by contacting the requester with
the time allotted by their response procedures
to inform the district about what to expect next.

During this contact, the IT€hould convey
information aboutits localimplementation
processandschedule.ThelTCs shoul@lso
attempt to identify the name and contacnr
formation of the person who is best positioned
toAAAT I A OEA AEOOOEAOI
D3A2 implementation.

In casesvhere, after speaking with the reque
tor the ITC determineghat their districtis not
ready to participate in D3Athey should close
the implementation request ticket iIiCA
Unicenter. The ticket may be reopened at a
later date if necessary.

12|Page
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D3A2 OG assgr CA-USD ticket to

the appropnate ITCs
D3A2 SUPPORT request ares

Figure5: implementation requestresponsework flow



CA UnicenterTicket Handling

Computer Associates Unicenter Service DéSKke
USDEO OEA Aiii O1 EAAOQEI
ITCs to request and document D3A2 service prc
sion. ITCs use CAJISD to:

1 Reportapplication problemsand bugs.
1 Request ITC passwords for OCS accounts.

All tickets designated for the D3A2 OG should be
assigned tahe SSDT.D3A2.SUPPORT request
area. The assignee field should be left blank to
permit the D3A2 OG to easily identify neerr
quests.

Implementation Request Tickets

The OG createservicerequessin CAUSD after
receiving newmplementation requess. These
ticketsareassigned tdTGOTC.D3A2.Support
request area.

4EA )4# OET OI A ETI Aa-A/
tion request ticketopen until the implementéon
process has completed its cours€hispermits

ITC personnetio propagate child tickets off of the
original service ticket to request services from th
D3A2 OG at various points during the execution
the implementationprocess

Child tickets are rguired to:

1 Request assistance diagnosing loader errors
1 Request bulkload services for district user
accounts in the IDM system

The ITC staff assigned to suppard E O O @-E A
plementation efforts closes the original ticket
once all data has been succadsf uploaded into
the D3A2 warehousand reopens the original
ticket as new testing data becomes available

The Implementation Request Phase

D3A2 Data Release Agreement Form

ii. L
5
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Figure 6: access theData ReleaseAgreementform

Each noANWOCA districmust submittwo origi-
nalsignedcopies of the D3APata Release
Agreementorm to NWQCA.This document
authorizesthe D3A2 teanto load itsstudent
information into the data warehouse.

No data may be loaded into the Data Warehous:
for a district until itsdDataRelease Agreemehas
been received. Facsimiles are not accepted in li
of physical hard copies.

The signed Authorization documents forms mus
be sent to:

D3A2 Data Warehouse Project
Northern Buckeye Education Council
ATTN: Robin Pfund, Treasurer

209 Nolan Parkway

P.O. Box 407

Archbold, OH 43502

Upon receipt of a signed District Authorization
form, the D3A2 OG sends confirmation to the
AEOOOEAD )4#860 $Q! W

making them aware of the submission

)i

TheData Release Agreemdntm can be dow-
loaded from thewww.d3a2.org/implementation

page.
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