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The 333 Story 
 
From Chicken Soup for The Soul  

I was doing a weekend seminar at the Deerhurst Lodge, 
north of Toronto. On Friday night a tornado swept 
through a town north of us called Barrie, killing dozens 
of people and doing millions of dollars worth of 
damage. Sunday night, as I was coming home, I stopped 
the car when I got to Barrie. I got out on the side of the 
highway and looked around. It was a mess. Everywhere 
I looked there were smashed houses and cars turned 
upside down.  

That same night Bob Templeton was driving down the 
same highway. He stopped to look at the disaster just as 
I had, only his thoughts were different than my own. 
Bob was the vice­president of Telemedia 
Communications, which owns a string of radio stations 
in Ontario and Quebec. He thought there must be 
something we could do for these people with the radio 
stations they had.  

The following night I was doing another seminar in 
Toronto. Bob Templeton and Bob Johnson, another vice­
president from Telemedia, came in and stood in the back 
of the room. They shared their conviction that there had 
to be something they could do for the people in Barrie. 
After the seminar we went back to Bob's office. He was 
now committed to the idea of helping the people who 
had been caught in the tornado.  

The following Friday he called all the executives at 
Telemedia into his office. At the top of a flip chart he 
wrote three 3s. He said to his executives "How would 
you like to raise 3 million dollars 3 days from now in 
just 3 hours and give the money to the people in 
Barrie?” There was nothing but silence in the room.  

Finally someone said, "Templeton, you're crazy. There 
is no way we could do that."  

Bob said, "Wait a minute. I didn't ask you if we could 
or even if we should. I just asked you if you'd like to."  

They all said, "Sure, we'd like to." He then drew a large T 
underneath the 333. On one side he wrote, 'Why we 

can't." On the other side he wrote, "How we can."'  
"I'm going to put a big X on the 'Why we can't’ side. 
We're not going to spend any time on the ideas of why 
we can't. That's of no value. On the other side we're 
going to write down every idea that we can come up 
with on how we can. We're not going to leave the room 
until we figure it out." There was silence again.  

Finally, someone said, "We could do a radio show 
across Canada.”  

Bob said, "That's a great idea," and wrote it down. 
Before he had it written, someone said, "You can't do 
a radio show across Canada. We don't have radio 
stations across Canada." That was a pretty valid 
objection.  

They only had stations in Ontario and Quebec. 
Templeton replied, "That's why we can. That stays.” But 
this was a really strong objection because radio stations 
are very competitive. They usually don't work together 
and to get them to do so would be virtually impossible 
according to the standard way of thinking.  

All of a sudden someone suggested, "You could get 
Harvey Kirk and Lloyd Robertson, the biggest names in 
Canadian broadcasting, to anchor the show." (That 
would be like getting Tom Brokaw and Sam Donaldson 
to anchor the show. They are anchors on national TV. 
They are not going to go on radio.) At that point it was 
absolutely amazing how fast and furious the creative 
ideas began to flow.  

That was on a Friday. The following Tuesday they had a 
radiothon. They had 50 radio stations all across the 
country that agreed to broadcast it. It didn't matter who 
got the credit as long as the people in Barrie got the 
money. Harvey Kirk and Lloyd Robertson anchored the 
show and they succeeded in raising 3 million dollars in 3 
hours within 3 business days!  

Bob Proctor 
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Improvement Brainstorming 
Guidelines  
The purpose of brainstorming is to produce as many good ideas or strategies as 
possible in a fast­paced, positive setting. It is often the first step in a focused, 
productive improvement meeting.  

1. The purpose or desired result of the team meeting is clearly stated­preferably in 
      writing.  
 
2. A recorder writes down each idea on a flip chart, chalk board or whiteboard. If 
      using a flipchart, post (rather than flip back) each page as it is completed.  
 
3. Each person in the group, in consecutive order, has the opportunity to  
      contribute one idea or strategy.  
 
4. Each team member has the option to say "pass" when it is their turn to  
      contribute.  
 
5. Each person's remarks should be made as clearly and succinctly as possible­­in  
      20 seconds or less. 
 
6. There should be no criticism or discussion of ideas or strategies.  
 
7. The recorder can seek clarification to ensure accurate recording of each idea or 
      strategy.  
 
8. Expect to "piggyback" or build on each other's ideas: some of the best strategies are 
      generated in this way.  
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*Team Learning Log: 
From Problems to Solutions  

(reproduce as needed; team should submit copy to principal or project leader)  

MEMBERS PRESENT:        DATE: ___________  
____________________   ____________________ 
____________________   ____________________ 
____________________   ____________________ 
 
 
TARGETED STANDARD/AREA OF WEAKNESS (from a state or local assessment) 
[e.g.“Add/subtract decimals and fractions”;“idenfify author’s bias”]  
_______________________________________________________________________________ 
________________________________________________________________________________ 
 
 
COMMON ASSESSMENT: TO EVALUATE INSTRUCTIONAL SOLUTION 
(BRIEFLY DESCRIBE WHAT STUDENTS MUST KNOW AND BE ABLE TO DO) 
____________________________________________________________________________ 
________________________________________________________________________________ 
 
 
INSTRUCTIONAL SOLUTION: BRIEF DESCRIPTION OF LESSON 
UNIT/STRATEGY (that addresses the above area of weakness)  
________________________________________________________________________________
________________________________________________________________________________ 
 
 
SHORT-TERM RESULTS (1­4 WEEK CYCLE): MEASURABLE IMPACT OF 
SOLUTION (This can only be filled out AFTER an assessment has been given, e.g.” 62% of 
our students” or “17 of 28 students” mastered the targeted standard)  
________________________________________________________________________________
________________________________________________________________________________ 
 
 
ADJUSTMENTS TO INSTRUCTION (IF RESULTS AREN’T SATISFACTORY) 
__________________________________________________________________________________________
__________________________________________________________________________________________  
 
 
 
*one Team Learning Log per team, per meeting is sufficient  
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